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CAPACITY BUILDING
learning together – we are all new to MRS



EUSBSR HA Capacity – our mission

HA Capacity - for the implementing stakeholders

• Developing and operating a capacity building platform for the implementing
stakeholders.

• Support key implementing stakeholders (PACs/HACs) with involving new stakeholders
(MLG) and utilizing networks across sectors in the BSR, supporting involvement of
local- and regional authorities, NGOs, business and academia to ensure that all levels
will be mobilised to the full extent.



EUSBSR - implementing stakeholders

Policy Area Focal Points
Steering groups Flagship leaders

Project developers
Project managers

National Coordinators
Policy Area Coordinators

Horizontal Action Coordinators

Financial Programmes
Managing Authorities

Joint Secretariats

Local and regional 
authorities, NGOs, business 

and academia in the 
Member States 



EUSBSR HA Capacity - programmes  

5 groups of implementing stakeholders – all 5 are offered tailor-made programmes;  

• Policy Area Coordinators / Horizontal Action Coordinators
EUSBSR SUPPORT (6 modules / 3 years) + HelpDesk on targets and indicators 
HA CAP (individual PA/HA workshops + individual coaching of PACs/HACs) 
Swedish Institute (Baltic Leadership Programmes (2 – 3 modules)

• National Coordinators / Policy Area Focal Points / members of steering groups
HA CAP (4 modules / 2 years) 

• Financial programmes / ESIF-programmes
HA CAP (3 modules (ERDF) + 3 modules (ESF) + 1 module (ERDF/ESF) / one year) 

• Flagship leaders / Project managers
HA CAP (individual PA/HA workshops) + PA/HA (own activities)  

• Other stakeholders (local- and regional, public, private and NGOs, business & academia
HA CAP (Annual Forums; Participation Day + Network Village) 



Engaged actors

PAC / HAC Modus operandi

PA/HA
implementing
actors
(internal to MRS)

Phase 1: PA / HA Set up
- Action Plan for PA/HA
- Targets&Indicators
- Roles&responsibilities
- Formats for policy work
and action

RESULT: PA/HA ready to go
Barriers and Drivers

MLG-actors join
in PA/HA

RESULT: Continuity, Transparency, Productivity, early Efficiency
Barriers and Drivers

Cross-PA/HA
actors and 
stakeholders
join

Macro-Region Performs

Phase 3: EUSBSR Performs
- Cross-PA structures&processes
- all HA enacted across MRS
- MA networks operative, funding
dialogues ongoing
- Regular consultations with EU 
COM
- Continuous capacity
development of all implementers

RESULT: Stable Efficiency, ESIF dynamically aligned with MRS’s ongoing development
Barriers and Drivers

External
stakeholders and 
society at large

Phase 1A: 
Mobilisation
activities to 
enact MLG and 
listen to the field

Phase 2A: PA Performs
Cross-PA/HA-field
explored for joint actions

Phase 2: PA Formats perform
- Flagships, platforms..in place
>Policy developed and enacted

- PA Integration and cohesion of 
formats > PA Impact
assessment



More information

Anders Bergström anders.bergstrom@norden.se
Annika Claesson annika.claesson@si.se
Mikko Lohikoski mikko.lohikoski@turku.fi

Website http://groupspaces.com/eusbsr-governance/
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